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What is a platform

1. Technology-enabled business model
○ Creates value by facilitating exchanges between 2 or more 

interdependent groups. 

2. Information sharing for collaboration
○ Often enable companies to share information to enhance 

collaboration or the innovation of new products & services. 

3. Network effects 
○ Usually creating powerful network effects whereby the value 

increases as more members participate.



Network effects

Usually powered by a combo of cloud, 

automation, big data analytics & AI

Usually served as SaaS via web, mobile & API

Mass personalisation

Market efficiencies driven by data & analytics 

(eg: dynamic pricing to match supply & demand

Trust brokerage

Data monetisation via new services 

Properties of platforms



Platform types 

Marketplaces for a variety of goods and 
services. 

Insurance monetisation through:
● Add-on 
● Embedded insurance



Platform types 

● Insurance marketplaces or 
aggregators

● Insurance 'management apps' (e.g. 
Coverhound)



Platform types 

● Primary digital service is sometimes 
offered to consumers at no or little 
cost with monetisation through 
insurers, examples include:
● Aerobotics
● Dobby



Platform types 

● Direct connection of consumer to 
carrier, often automating large parts 
of traditional insurance lifecycle
○ e.g. JaSure



Platform types
● Also used to refer to how modern digital insurance solutions are assembled through the use of a 

collection of web-based solutions (JaSure slide)

✓ Serverless architecture
✓ 99.9% availability
✓ Amazon managed 

authentication and encryption 
✓ Local CDN for faster data 

transfer
✓ Hot regional failover for 

transparent disaster recovery

Hosting

✓ Automated code tests embed 
quality into change process

✓ Mobile: automated 
cross-device and 
cross-platform testing

✓ Instant deployment of features 
and fixes to web, Play Store, 
App Store

CD / CI

✓ Rapidly scalable to any 
required level of service

✓ Flexible security models with 
built-in best-practices

✓ Low latency by taking 
advantage of AWS’s global 
network of edge locations 
(including South Africa)

APIs

✓ Security anomaly detection
✓ Performance anomaly 

monitoring
✓ ML forecasting (usage, sales, 

claims, support, etc.)
✓ Image recognition
✓ Deception analysis

AI & Analytics

✓ In-app live chat
✓ Website live chat
✓ AI chatbot triages and 

attempts resolution
✓ Seamless handover to human 

operator
✓ Easy to use, searchable 

online FAQs

Live Chat & 
Support

Product 
Development

Episodic 
Rating

Quote, Bind & 
Issue

Episodic 
Collections Claims Reporting & 

Bordereaux
Credit Bureau 
Integrations

GL & Legacy 
PAS API



● Partnership required, which comes with 
challenges:

○ alignment of incentives
○ often creates unsavoury concentration 

risk for important functions like 
distribution

● Disintermediation
● Multi-homing

Opportunities

Provides scale for 
insurance companies

Extends reach of insurance to customers at the point 
where they are thinking about cover and where it provides 
a more natural context to have the insurance conversation

Personalisation using rich data drives adoption

Embedding insurance in digital environment with quality 
customer experience improves uptake

Provides revenue opportunities for smaller businesses 
hooking into digital ecosystems (although usually platform 
takes lion’s share)

& risks... 
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