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Platforms: The backbone of 
Insurance Technology
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Introduction
A  b r i e f
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Basic Core Insurance Platform

Policy Admin Billing Claims
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Common Pain Points in 
Core Insurance platforms
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O N E

Inflexibility

• D I F F I C U LT Y  I N  C R E AT I N G  N E W  P R O D U C T S

• A G E I N G  T E C H N O L O G Y  S TA C K

• L E G A C Y  E N V I R O N M E N T S  M O R E  C O S T LY  T O  O P E R AT E  A N D  

M A I N TA I N  T H A N  M O D E R N  S Y S T E M S
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T WO

Inaccessibility or accuracy of data

• L I M I T E D  R E P O R T I N G

• B L A C K  B O X E S  – PA R T I C U L A R LY  R AT I N G  M O D E L S

• R E S T R I C T I V E  A C C E S S  T O  U N D E R LY I N G  D ATA  I N  I N S U R A N C E  

P L AT F O R M S
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T H R E E

Regulatory Changes

• F L E X I B I L I T Y  W I T H I N  P R O D U C T

• D ATA P R O T E C T I O N  R E G U L AT I O N S

• C U S T O M E R P R O T E C T I O N R E G U L AT I O N S
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Security

• M A N U A L  P R O C E S S E S  H AV E  A N  I N H E R E N T  S E C U R I T Y  R I S K

• L E G A C Y  A P P L I C AT I O N  S E C U R I T Y  C O N C E R N S

• D ATA S T O R A G E
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Some lapses when 
maintaining existing platforms
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Maintenance Lapses

• H AV I N G  M U LT I P L E  S O U R C E S  O F  T R U T H

• I N C U R R I N G  T E C H N I C A L  D E B T

• F E A R  O F  C H A N G E
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Some lapses when 
moving to new platforms
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New Implementation Lapses

• F I G H T I N G  T H E  P R O D U C T

• F I X E D  M I G R AT I O N  D AT E

• N O T S E T T I N G G O A L S A N D P R I O R I T I E S  A G A I N S T  N O N F U N C T I O N A L  

R E Q U I R E M E N T S
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Areas to Focus on 
your technology 
strategy

A  f e w  i m p o r t a n t
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Create an open Environment
• E M B R A C E  R U N N I N G  M U LT I P L E  P L AT F O R M S  W I T H I N  YO U R  

E N V I R O N M E N T.

• O W N  YO U R  O W N  D ATA  – D O N ’ T  R E LY  T O O  H E AV I LY  O N  V E N D O R S  

• P R A C T I C E  FA I L U R E S
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T WO

Document your processes
• P R E T E N D  YO U  A R E  G O I N G  T O  M I G R AT E  T O M O R R O W

• PAY B A C K YO U R T E C H N I C A L D E B T

• E N F O R C E  YO U R  D ATA  M A S T E R  M O D E L S
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T H R E E

Data Security
• B E  AWA R E  O F  E M E R G I N G  AT TA C K  M O D E L S

• D O R E G U L A R P E N E T R AT I O N T E S T I N G

• O N LY  E X P O S E  C U S T O M E R  D ATA  I F  T H E R E  I S  A N  A B S O L U T E  

R E Q U I R E M E N T  T O  D O  S O

• K N O W YO U R D ATA
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Thank you
D a n e  R i c h a r d s
d a n e @ j m r. c o . z a
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