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#Embrace Technology

My cover

Total premium

R2015%

per month

My wheels

R800.00

Home sweet home

R450.25

Under my roof

R235.00

Stuff | take with

R 380.00

More than cover

R 150.00

My wheels

Hing Price

INSURANCE

Toyota Fortuner 2.4 4X4 AT
CA 334122

Type of cover Comprehensive
Excess
Basic excess R4,000.00

Windows R1,000.00

Optional cover that you selected
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CAR HIRE ROADSIDE EXCESS
ASSISTANCE WAIVER

8 7 4+ & 9

o

Need to claim?

Select the item on which you want to claim

Toyota Fortuner 2.4

1 Ctrl street, Paarl

gl

Ctrl street contents

iPhone X

Microsoft Surface
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Emergency

(S

In a pickle?

Please select the cover below that you need
emergecy assistance with

Toyota Fortuner 2.4

Enl 1 Ctrl street, Paarl
é Ctrl street contents

Ki iPhone X

K: Microsoft Surface




Independent brokerage

Lo "e'osts (salaries & overheads)
Availability (24 hrs)
Scalabllity (cost structure)

Better risk management (compliance and advice)



Typical advisor activities

Sales / Advice:

- Underwriting info (meet / telephone)

Capture data on various platforms

Underwriter engagement (MV, discount etc)
FNA / recommendation

Convert policy, correspondence, record keeping

) R TR A 2

Admin (Client care):

——

—_— P - Endorsements / amendments

- Client interactions (queries)
- Claims / assist
- Annual reviews

- ——

Compliance:
— ROA
— Record keeping
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Underwriting info
FNA

Convert policies
Endorsements /
amendments
Claims

Home & roadside
assistance

b 4 4

b 4 4

Integrated with various platforms
Recommendation algorithm
Record keeping

Annual reviews (process)

Compliance:

Record of advice

Record keeping (incl. chats)
“Gates” for users to pass through

Client interactions (chat)
Strengthen client
relationships
Underwriter engagement
(MV, discount etc)
Annual reviews
(engagement)
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Demographics to Psychographics

Ave GWP (Age group)

61% 32% 7%

R3 000

R2 500

Digital clients...

R2 000 - Come in all ages

R1 500 - Premiums are variable

- Convenience isn’t
R1 000

bound by age group

R500

RO

61-70 71+

1 Gross written premium



Demographics to Psychographics

In-app activity (per hour)

56%

8§ 9 10 11 12 13 14 15 16 17

= Weekdays



Demographics to Psychographics

44%

In-app activity (per hour)

56% 31%

8§ 9 10 11 12 13 14 15 16 174 18 19 20 21 22 23

m Weekdays



Demographics to Psychographics

44%

A activity (m

13% 26% 31%

Clients tell us...
- 58% Outside o/hours

- 24/7 Brokerage

- Office hours:

- ‘old school’

- lack convenience

9 10 11 12 13 14 15 16 17| 18 19 20 21 22 23

- opportunity lost

m Weekdays = Weekends



Demograg

age tells us...

beats bricks & mortar
n is irrelevant

Outside | = eats productivity
Paarl 88%

Paarl 12%



Tech breaks traditional boundaries
Digitisation # Disintermediation

Tech isn't Robo vs Humans. It is Robo & Humans
Collaboration & best use of both their strengths

Tech is an enabler
Optimising your practice - focusing on the more important stuff

Tech is here to stay — don't be left behind

An era of limitless opportunities
& empowering

A
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Santam 3
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Essential Cover
ENEEEEEEEEEEEEE

Convenience Cover
ENEENEEEEEE

Excess
L L] ]

R1200 Premium R2400 »

Special Conditions

. PICK ME

PICK ME

My Cover

My cover

Total premium

R2015*

per month

My wheels

R800.00

Home sweet home

R450.25

Under my roof

R235.00

Stuff | take with

R 380.00

More than cover

R 150.00

A
/S
¥

Quote Claim

GRINDSTONE

ACCELERATOR
PROGRAM

2018

INVESTMENT
FUNDING

MINORITY STAKE

2018

SA’'S FIRST

P&C INSURANCE
ADVISOR APP

2018

SA STARTUP
AWARDS

BEST SOCIAL IMPACT

2019

Thank you!

APP OF THE YEAR

BEST FINANCIAL
SOLUTION

2018

FINALIST

SARB GLOBAL FINTECH-
HACKCELERATOR

2019

ctrl.co.za



