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Aligning your Data for the Present
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Introduction
A  b r i e f
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J M R  S o f t w a r e

A bit of history
F O U N D E D  I N  1 9 8 7
JMR Software is an independent South African company, but with strong international roots and 

relationships (particularly in the UK) that are built on our integrity, expertise, capability and years of 
successful delivery.
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D A T A  M I G R A T I O N  A S  A  S E R V I C E
Reduce your data migration risk, costs and allow you to focus your internal technical resources on 

value added activities. 
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Some Stats
L e t ’ s  s e t  t h e  s c e n e  w i t h
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�6Insurtech Adoption of New Tech



�7Insurtech Areas of Focus
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Some Conclusions*
E X I S T I N G  D ATA  I S  A  
VA L U A B L E  A S S E T

A R E A S  O F  G R O W T H  P O I N T  
T O WA R D  I N T E R N A L  D ATA

C O S T  R E D U C T I O N S  
R E Q U I R E  A C C U R AT E  
D ATA

B I G  D ATA  I S  A U G M E N T E D  O N  
E X I S T I N G  D ATA
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Challenges for the Incumbents
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E X I S T I N G  D ATA C O N T I N U E S  T O  G R O W  I N  V O L U M E  A N D  C O M P L E X I T Y

D ATA M AY  B E  S P R E A D  A C R O S S  M U LT I P L E  P L AT F O R M S

P R E S S U R E  O N  B U S I N E S S E S  T O  M O V E  T O  N E W  A P P L I C AT I O N S
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Challenges on Migrations
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*  M o r e  t h a n  8 0 %  o f  d a t a  m i g r a t i o n  p r o j e c t s  r u n  o v e r

t i m e  a n d / o r  o v e r  b u d g e t .  C o s t  o v e r r u n s  a v e r a g e  3 0 % .
T i m e  o v e r r u n s  a v e r a g e  4 1 %  -  B l o o r  G r o u p

*  A  s u r v e y  c o n d u c t e d  b y  a  U K - b a s e d  f i n a n c i a l  s e r v i c e s  f i r m  
f o u n d  t h a t  7 7 %  o f  o r g a n i z a t i o n s  d e f e r r e d  m o v i n g  a p p l i c a t i o n s  

b e c a u s e  d a t a  m i g r a t i o n  w a s  t o o  r i s k y.

*  T h r o u g h  2 0 1 9 ,  m o r e  t h a n  5 0 %  o f  d a t a  m i g r a t i o n  p r o j e c t s  w i l l  
e x c e e d  b u d g e t  a n d / o r  r e s u l t  i n  s o m e  f o r m  o f  b u s i n e s s  

d i s r u p t i o n  d u e  t o  f l a w e d  e x e c u t i o n .  -  G a r t n e r
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S E R V I C E  N A M E  H E R E

S E R V I C E  N A M E  H E R E S E R V I C E  N A M E  H E R E
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�13
le

ss
on

s 
le

ar
ne

d

Lessons Learned
A  f e w  i m p o r t a n t
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O N E

Plan your migration
• D A T A  M I G R A T I O N  P L A N N I N G  A N D  D E V E L O P M E N T  S H O U L D  B E  A  P A R A L L E L  

S T E A M  T O  A P P L I C A T I O N  D E V E L O P M E N T.

• I N V O L V E  B U S I N E S S  A N D  I T  S M E ’ S  A S  F R O M  T H E  O U T S E T.

• M I G R A T I O N  E X E C U T I O N  P L A N N I N G  S H O U L D  B E  R E F I N E D  T H R O U G H  

M U L T I P L E  L O A D  I T E R A T I O N S .

• P L A N  Y O U R  L O A D  S T R A T E G Y.
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T W O

Detailed mapping
• T H E  F O U N D A T I O N  O F  A N Y  M I G R A T I O N .

• C O M P I L E  A  D E T A I L E D  M A P P I N G  S P E C I F C A T I O N .

• S I G N  O F F  B E F O R E  D E V E L O P M E N T  S T A R T S ,  T H I S  W I L L  B A S E L I N E  T H E  

S C O P E .  

• A L L O C A T E  E X P E R T S  W H O  R E P R E S E N T  B O T H  B U S I N E S S  A S  W E L L  A S  I T.

• K E E P  T H I S  G R O U P  S M A L L .
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T H R E E

Discipline = Success
• A G R E E  U P F R O N T  W H A T  C O N S T I T U T E S  S U C C E S S  C R I T E R I A

• A G R E E  M E A S U R A B L E  C R I T E R I A  F O R  E X A M P L E  R E C O N  C O U N T S

• I N T R O D U C E  D I S C I P L I N E  –  D O N ’ T  B E  T E M P T E D  T O  S K I P  S T E P S
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Consistency
• C O N S I D E R  H O W  T H E  M I G R A T I O N  W I L L  B E  E X E C U T E D

• R E D U C E  T H E  H U M A N  I N T E R A C T I O N  C Y C L E S

• A U T O M A T E  A S  M U C H  A S  P O S S I B L E



�18

F I V E

Collaboration
• 3 8 %  T O  5 0 %  O F  M I G R A T I O N  P R O J E C T S  W I L L  F A I L  O R  O V E R R U N

• O F T E N  B L A M E  I S  C E N T R E D  A T  D E V E L O P M E N T  T E A M

• C U L T U R E  S H O U L D  B E  T H A T  E V E R Y O N E  I S  I N  I T  T O G E T H E R  

• T H E  E N D  R E S U L T  S H O U L D  B E  A  S U C C E S S F U L  A N D  A C C U R A T E  M I G R A T I O N
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Thank you
D a n e  R i c h a r d s
d a n e @ j m r. c o . z a
0 11  4 8 4  5 0 7 0


